
WASCO COUNTY COURT 
SPECIAL SESSION 

NOVEMBER 24, 2009 

PRESENT: Dan Ericksen, County Judge 
Sherry Holliday, County Commissioner 
Bill Lennox, County Commissioner 
Kathy McBride, Executive Assistant 

At 9:33a.m. Judge Ericksen called the meeting to order. 

{{{Commissioner Holliday moved to approve the Special Session Consent 
Calendar #1 of November 24, 2009, as presented. Commissioner Lennox 
seconded the motion; it was then passed unanimously.}}} 

{{{Commissioner Lennox moved to approve the Special Session Consent 
Calendar #2 of November 24, 2009, as presented. Judge Ericksen seconded the 
motion; it was then passed by a vote of two to one. Judge Ericksen and 
Commissioner Lennox voted yes, while Commissioner Holliday abstained from 
voting.}}} 

Item #1 - Judge Dan Ericksen signed another original of the Grant Agreement between 
the Oregon Department of Land Conservation and Development and Wasco County 
Planning and Development Department. Said Grant Agreement was approved by the 
County Court on November 3, 2009, and subsequently lost in the mail. 

Item #2- The Court considered the fee waiver request from Judy Saxton, Wamic Water 
& Sanitary Authority, (Attached as Exhibit C). 
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{{{Commissioner Holliday moved to approve the request from Judy Saxton that 
the Wasco County Planning & Development Department Address Application Fee 
in the amount of $200.00 be waived for the Wamic Water & Sanitary Authority. 
Commissioner Lennox seconded the motion; it was then passed unanimously.}}} 

Item #3- The Court considered the request from Wasco County Sheriff Rick Eiesland 
to refill the Office Manager Position for the Wasco County Sheriffs Office. The current 
Office Manager will be retiring on February 28, 2009. Eiesland would like permission to 
begin the in-house advertisement for said position in order to allow cross training prior 
to the Office Manager's retirement. 

A lengthy discussion occurred. Items discussed included paying double wages for 
several months for cross training, the classification level for this position, an in-house 
candidate who is highly qualified to take this position, available funding to pay for the 
additional cost in salary, and the staffing situation in the Wasco County Sheriffs Office. 

The Court requested that staff provide the Court with information pertaining to the 
Sheriffs Office Budget as to available funding to cover the cost of training and that 
Sheriff Eiesland be requested to discuss his request with the County Court at 
tomorrow's Special Session meeting. 

Tyler Stone, Wasco County Employee & Administrative Services Director, stated that 
the Sheriffs Office has already received the letter of resignation from Mary Drury, Office 
Manager. 

Commissioner Holliday requested that Monica Morris, Staff Accountant, figure out the 
full time and half time cost for cross training in the Sheriffs Office. 

The Court returned to discussing the reorganization of the Administrative Offices. 

Monica Morris, Wasco County Staff Accountant, and Teri Thalhofer, North Central 
Public Health Director, were present. 

Stone informed the Court that he sat down with Morris and they worked on job 
descriptions over the last few days. The biggest change is with the merger of the 
Human Resources and Payroll Clerk Positions. He is a little concerned with the 
workload of the newly created position. It may be doable for the right person. Stone 
briefly described the duties of the newly combined position. He noted that they are 
anticipating gaining some efficiencies; the question is will we gain enough efficiency 
with the reorganization. 
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Commissioner Lennox asked who would supervise this new position. 

Stone stated that the position would be located within the Finance Office. There would 
be some joint supervision between the Finance Manager and the Administrative Officer. 
The day to day supervision would be the responsibility of the Finance Manager. 

Morris stated that she discussed with Stone the overall feel of the office. There is a lot 
of work that could be shared amongst the employees within the office. Everyone in the 
office would be cross trained. 

Stone stated that he would like to remove all of the disruptions from this new position 
and pass those on to the Assistant to the Administrative Officer or the Accounts 
Payable/Grants Position. 

Morris stated that she will be coordinating all of the payroll function; it will be a 
partnership. It will be a work in progress. 

The next position to be discussed was the Accounts Payable/Grants Position, which is 
essentially a half time position currently in the Clerk's Office. Stone stated that they are 
anticipating that the Accounts Payable portion of the job will be half time. The second 
piece of the job will be doing grant administration. Stone noted the types of duties that 
the employee would have under the grant administration piece of the job description, 
such as specifications for reporting, receipting and payables, understanding the grant 
language, etc. 

Morris stated that a lot of the duties would be in the maintenance of the grant; has it 
been received and expended correctly. The employee would work with Departments 
when it came to budgeting for the grant. 

Some discussion occurred. 

Morris noted that the Departments would still be applying for the grants. The Finance 
Office would actually be doing some accounts payables for the Administrative Office, 
Information Services, Facilities and some of the Administration Departments within the 
General Fund. 

Stone stated that the Special Districts would fall on the Finance Manager and 
Treasurer. 

Morris stated that they would be monitoring the Special Districts Trust Funds and doing 
budget analysis. 
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Stone stated that he took the Finance Director's Job Description and took out some of 
the treasury duties and pushed them back to the Treasurer. They developed a job 
description for a Finance Manager. This is one thing that keeps him awake at night. 

Morris stated that Patty Latham, Wasco County Treasurer, has learned a great deal in 
the time that she has been serving as the County's Treasurer. Morris works with 
Latham on a daily basis. In this restructure Morris will be completely cross trained in the 
treasury duties. Morris has spoken to Latham regarding the reorganization. Latham is 
much more at peace knowing that someone else will be trained to assist her in the 
treasury duties. 

Stone stated that this is the layout that they have developed right now. He told the 
Court that the facility issue keeps him awake at night as to where we are going with 
funding, how we will fund the Department, the direction of our capital projects, and who 
is making those decisions. There is more there than what our Facilities Manager can 
handle. 

Some discussion occurred regarding the concerns expressed by Stone. 

Stone noted that the reason he put another box under Facilities was because of some 
of these concerns. 

Stone noted the second issue that keeps him awake at night is Morris' work load in the 
Finance position and taking on the Human Resources piece. He does not want to 
overload Morris where she is unable to work on the budget analysis and those types of 
things. 

Commissioner Lennox asked Stone if he sees this as being a learning curve; as they 
grow they can then take on other work. The Court sees this as a major restructuring. 

Stone responded by stating that he wants to make sure Morris is comfortable with 
everything that is proposed to be coming up to the Finance Office. 

Morris stated that she appreciates his concern. 

Commissioner Lennox stated that the Commissioners are here to be supportive and 
take on projects as needed. 

Judge Ericksen stated that the Commissioners are looking at being a little more active 
in direct contact with County Departments; taking a little more supportive role for some 
of the issues. 

Commissioner Holliday added and maybe some more hands on. 
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Stone stated that the Commissioners will be the key to the success of the Administrative 
Office and the administrative duties. 

Further discussion occurred. 

Commissioner Lennox stated that he likes what he is hearing. He is trying to 
understand if the County has a need to have a Finance Director. 

Stone stated that the last thing that keeps him awake at night is the loss of the CPA 
experience. This does not reflect on Morris. This is a concern. 

Judge Ericksen stated that he has had conversations with Stone in regards to the level 
of CPA expertise. He does not feel it is as important as the governmental accounting 
and public budgeting knowledge. The public finances are a whole separate piece. 
Morris has a pretty good background. 

Morris stated that she is not a Certified Public Accountant. 

Judge Ericksen stated that you want someone who has had experience, but it's also a 
learned activity. It is a specialized area of government financing. He feels we have a 
pretty good basic knowledge in the Finance Office. Judge Ericksen feels quite 
comfortable with the restructuring of the Finance Office. 

Commissioner Holliday stated that you cannot put too much expectation on yourself at 
the beginning of this reorganization. 

Further discussion occurred. 

Judge Ericksen stated that he liked what he heard today. It was not absolutely specific, 
but what he heard outlined is a plan of action that he liked. Putting Stone into the 
Administrative Officer position; we have a vision of the line of authority. Judge Ericksen 
suggested that we have the expertise in the Finance Office right now. We have the 
capability to reclassify Morris to the Finance Manager. He thinks that the Court should 
move forward. 

Stone noted at the Court's last meeting we agreed that job descriptions would be 
brought forward for the Court's consideration. The job descriptions were emailed to the 
Court yesterday. Stone is comfortable with moving to a Finance Manager and Accounts 
Payable/Grants Positions. 

Some discussion occurred on the proposed Accounts Payable/Grants Position. It was 
noted that the position being proposed would be a full time position within the Finance 
Office. The current Accounts Payable Deputy would like to go to part time. 
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Stone stated that his only other wish would be to combine these positions and the 
Administrative Office Staff into one office location. 

Some brief discussion occurred regarding utilizing the old County Court's Office on the 
second floor of the Courthouse. 

Judge Ericksen recommended that the Court send to the Wasco County Wage and 
Classification Committee the proposed job descriptions of the Administrative Officer, 
Finance Manager and Human Resources/Payroll Positions for their review and 
recommendation. 

Judge Ericksen feels that Stone, as the Wasco County Employee & Administrative 
Services Director, needs to be reclassified as the Wasco County Administrative Officer. 
As well as reclassifying Morris from Wasco County Staff Accountant to the Wasco 
County Finance Manager. 

Stone suggested that the new position of Accounts Payable/Grants should also be 
reviewed by the Wage and Classification Committee. Stone does not feel that he can 
get the salary comparisons together and convene the Committee prior to the Court's 
meeting on December 2, 2009. 

The Court is willing to meet in Special Session if needed. 

***It is the consensus of the County Court to direct Staff to take the following 
newly created Positions to the Wasco County Wage and Classification Committee 
for their consideration and recommendation: Administrative Officer, Finance 
Manager, and Human Resources/Payroll***. 

Note: The titles of these positions are subject to change. 

Stone noted that one piece that the Court has not addressed in this reorganization 
discussion is an additional Facilities employee. 

Judge Ericksen noted that the Information Services Department is in need of assistance 
as well. 

Stone stated what we are missing in the Information Services Department is data base 
management. His proposal included combining the GIS staff since they do data base 
management. 

The Court decided to hold off on taking any further action until these new positions 
discussed today are in place. 
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The Court signed: 

- Special Session Minutes of September 8, 2008. 
- Regular Session Minutes of October 7, 2009. 
- Special Session Minutes of November 3, 2009. 
- Special Session Minutes of November 9, 2009. 
- Special Session Minutes of November 13, 2009. 
- Resolution #09-041 in the matter of Wasco County providing Workers' Compensation 
Insurance Coverage for Health Care Workers. 

The Court adjourned at 11 :25 a.m. 

Sherry Holl ay, County Co issioner 

%~~~/VC($ 
Bill Lennox, County Commissioner 
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1. Special Session Minutes of September 8, 2008. 

2. Regular Session Minutes of October 7, 2009. 

3. Special Session Minutes of November 3, 2009. 

4. Resolution #09-041 in the matter of Wasco County providing Workers' 
Compensation Insurance Coverage for Health Care Workers. 
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1. Special Session Minutes of November 9, 2009. 

2. Special Session Minutes of November 13,2009. 
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DISCUSSION LIST 

ACTION AND DISCUSSION ITEMS: 

1. Discussion on the County Court's approval of the Grant Agreement between the 
Oregon Department of Land Conservation and Development and Wasco County 
Planning and Development Department. Said Agreement was approved by the 
County Court on November 3, 2009. 

2. Request from Judy Saxton, Chair of the Wamic Water & Sanitary Authority, for a 
fee waiver in the amount of $200 for their address application. 

3. Request to fill the Office Manager Position for the Wasco County Sheriffs Office. 



Kathy McBride 

From: 
Sent: 
To: 

Judy Saxton Umsax10@yahoo.com] 
Tuesday, November 10, 20091:05 PM 
Kathy McBride 

Subject: Wamic PO Closure- Address Needed 

To: Kathy McBride, Wasco County Court 
From: Judy Saxton, Chairman 

Wamic Water & Sanitary Authority 

The Wamic Contracted Post Office is closing on November 30, 2009 and the WWSA District has had a PO 
Box at this facility for many years. 
Because of this closure, the Wamic Water & Sanitary Authority District needs an address to receive mail at a 
mailbox on a route delivery. The 
WWSA District has an addres that the CenturyTel Phone Company uses for our District and that address is 
9001 E.Emigrant Street, Wamic, OR 
97063. The District contacted the Post Office about this address and was told the following: the PO 
recognizes and accepts the fact that the District 
owns the building that this addres is used for, accepts the street because it is an established street with Wasco 
County, but does not accept the number 
"90001" because it is not an established number with the Wasco County Planning Commission. 

The WWSA District Board is petitioning the Wasco County Court to recognize the address 90001 E. 
Emigrant Street. Wamic, OR 97063 as an 
established address with the Wasco County Planning Commission and to waive the $200.00 fee charged to do 
so. 

Thank you for your assistance and consideration of this situation. 

This message has been scanned for viruses and 
dangerous content by the MailS canner at www.co.wasco.or.us, and is 
believed to be clean. 
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